What is the Minister’s role?

If at all possible the minister should be indepena# all these roles. If a
difficult situation arises, the minister will besgonsible for offering pastoral
care to the people who are involved and to theathas a whole. It may be
difficult for the minister to do this effectively ihey are involved too closely
in the structures.

Additional information

As a contact person both the Responsible persan¢s)ndependent Person(s)
name and telephone number should be publicisedslatdien, young people,
parents and carers invited to raise with them amgerns. These could range
from general questions about the way the ministnpin, to complain about
time keeping and cleanliness, to suspicions tlehild is being treated

unfairly or abused in some way.
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This statement was agreed at the Church meeting liebn the
21 May 2003.

It will be read annually at the church meeting hialthe month of May where
progress in carrying it out will be monitored.

As members of the church, we commit ourselvesemtirturing, protection
and safekeeping of all, especially children andngppeople.

It is the responsibility of each of us to prevér physical, sexual and
emotional abuse of children and young people, amdgort any abuse
discovered or suspected, to the responsible pemsandependent persons.

We recognise that our work with children and yopegple is the
responsibility of the whole church.

We undertake to exercise proper care in the seleetid appointment of
those working with children and young people, wketbaid or volunteer.

The church is committed to supporting, resourcimg) @aining those who
work with children and young people, and to prosdeervision.

The church is committed to following Home Officedeoof practic&safe
from harm and adopts the guidelines and procedures publishéte Baptist
Union of Great Britain in its bookl&afe to Grow(revised edition).

Each worker with children and young people musikitioe
recommendations, and undertake to observe therh. $ed! be given a copy
of the church’s agreed procedures and good pragtiickelines.

As part of our commitment to the children and yopegple, the church has
appointed Jean Lee and David Vaughan to be Indepepersons. Their role
will be regularly explained to the children, anditthames, addresses and
phone numbers publicly displayed; and Clare Hoaper Catherine Jinkerson
to be responsible persons.

Children and young people are part of our church tday. They have
much to give as well as to receive. We will listaio them. As we nurture
them in worship, learning and in community life, wewill respect the
wishes and the feelings of the children and youngepple.
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DEFINITIONS OF TERMS AND ROLES

What is the role of the Responsible Persons?

The Responsible Person(s) are appointed by thelchtlrey are the
central point of contact for any child protectiamncerns raised within the
church.

What is a Responsible Person’s role?

1. This s the person that workers would turn to étthad any concerns
about a child or young person in their care, oualtiee behaviour of
one of their fellow workers.

Any referrals would normally be through this person

2. They would ensure that all appointment proceduresarried out
efficiently.

3. They would be responsible for monitoring comptia with the child
protection policy.

What is an Independent Person?

The Independent Person(s) are the people who parded by the
church to be an alternative point of contact atééldo children and
young people should they wish to speak about cosdera person who is
independent of their group setting.

What is an Independent person’s role?

1. They would act as an alternative contact persochiddren and their
families for concerns, comments, suggestions anmptaints
regarding any aspect of the church’s work withdrgih and young
people.

2. They would support and monitor the implementatiod ase of Safe
to Grow in the church.
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WORKING WITH OFFENDERS

Where someone attending church is known to haveeghwr is alleged
to have abused children or young people, then wdsending friendship
to the individual, the church in its’ commitmentth® protection of all
children and young people will meet with the indivél and discuss
boundaries that the person will be expected to .kéeapay be appropriate
to draw up a formal contract between the churchthagerson who has
abused or who is alleged to have abused. This ritightde designated
areas of the church building where it is/is notrappate for the
abuser/alleged abuser to be at all or specificdifibe contract might
also state that the abuser or alleged abuser reakhel offers of
hospitality from church members or attendees wtiesee are children or
young people present in the home.
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In order to safeguard the welfare of the children ad young people in our
charge, we need to consider the issues raised bykaf the following
statements and then consider taking action in thedht of our
circumstances and structures, and the nature of ouactivities.

1.

2.

10.

11.

12.

13.

Adopt a policy statement on safeguarding the welédrchildren.

Plan the work of the organization so as to mininsizgations where
the abuse of children may occur.

Introduce a system whereby children may talk withralependent
person.

Apply agreed procedures for protecting childrealtgaid staff and
volunteers.

Give all paid staff and volunteers clear roles.
Use supervision as a means of protecting children.

Treat would-be paid staff and volunteers as jobiegipts for any
position involving contact with children.

Gain at least one reference from a person whoxXgesience of the
applicant’s paid work or volunteering work with kchien.

Explore all the applicant’s experience of workirrgcontact with
children in an interview before appointment.

Find out whether an applicant has any convictiarcfoninal
offences against children, or any cause for concagarding their
conduct with children.

Make paid and voluntary appointments conditionatrensuccessful
completion of a 6 months probationary period.

Issue guidelines on how to deal with the disclosurgiscovery of
abuse.

Train paid staff and volunteers, their line managersupervisors,

and policy makers in the prevention of child abuse.
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Application procedure for new workers:

If someone is interested in working in one of thédren’s or youth
groups they can attermhe taster session where they will be
supervised at all times. ID must be shown andfedselaration
signed.

Informal interview where we will explore with apgdint gifts and
Christian experience; we will talk with them abauty previous
experience in caring for children and/or young peoand we will
ask about why they want to take on the role attthis.

Applicant will receive a copy of the church’s sédegrow policy, an
application form and a job description. Policy ®riead thoroughly
and application form to be completed and returoeldv. Clare
Hooper or Mrs Jeanette Hornblow.

References will be taken up by Rev. Clare Hoopévliar Jeanette
Hornblow and returned as confidential.

If it is decided to invite applicant to work wittitdren/and or young
people applicant will be asked to apply for eitherenhanced
disclosure from the Criminal Record Bureau.

If applicant is deemed suitable their job desaviptivill be finalised
and the worker will be asked to sign a voluntegeament.

What will happen next?

The process of professional involvement of physacal/or sexual abuse
will usually follow this course:

1.

A strategy discussion involving social servicedjqaochild protection
team, other significant professionals and the pessspecting abuse
or to whom the child has talked.

A decision will be taken as to whether an investayais warranted;
if so, it will be planned.

The investigation may include:

An informal talk with the child

A formal police video recorded interview followimlisclosure
Medical examination

Preliminary family assessment

If there is sufficient concern, a child protectiamference will be
held to decide the best course of action to pratecthild and help
the family.

There maybe criminal prosecution of the abuser.
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What to do if abuse is suspected or disclosed

Do not delay
Do notact alone
Do not start to investigate

Concerns must be reported as soon as possible frethon(s)
responsible for Safe to Grow: Clare Hooper (01184983) or Catherine
Jinkerson (0118 9328418).

If the concerns involves these people then theviolig independent
person can be contacted: Jean Lee (0118 977446%) Waughan (0118
9781455).

The responsible persons and/or independent persaroaninated by the
church to act on their behalf in referring allegat or suspicions of
neglect or abuse to the statutory authorities.

The responsible/independent persons should alwaysaaly to consult
and seek advice from either the social serviceB1d 9746105 or the
Churches’ child protection advisory service on 0828 45 50. Care
needs to be taken that the responsible/indepepaesdn does not
divulge the identities of the people involved.

If appropriate seek medical help. Should a chitglinee immediate
medical treatment this should be sought and adlareable steps taken to
contact the parent and inform them of the situation

It is the responsible/independent person’s dutgport allegations or
suspicions of abuse to the social services (0148205). If the
parents/carers are not implicated in the abusg,gheuld be informed of
the concerns and action(s) taken.

Following a referral to Social Services, a decisiolh be taken about the
most appropriate way to respond to the concersgdai

Exceptionally, if there is a disagreement betwé&enpierson in receipt of
information about suspected or actual abuse and the
responsible/independent persons as to the appiempeiss of a referral to
social services. In this situation the person geigt of the information

has a responsibility to report their concerns ®S3bcial Services.
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Wokingham Baptist Church
Policy Statement on Equal Opportunities

This statement was agreed at the Church MeetirtydreR £ May 2003

As an organisation using the Criminal Records Bu(€RB) Disclosure
service to assess applicants’ suitability for posg of trust, this church
undertakes to treat all applications for posititaidy. It undertakes not to
discriminate unfairly against any subject of a isare on the basis of a
conviction or other information received.

We welcome people to serve the church on the badee right mix of talent,
skills, character, potential and call of God, irlthg those with criminal
records.

A Disclosure is requested only after a thorougk assessment has indicated
that one is both proportionate and relevant toptsition concerned.

A criminal record will not necessarily be a bamatperson serving with
children and young people. This will depend onrthture of the position and
the circumstances and background of the offences.

In order to protect the confidentiality of thosdlweriminal records we will
access Disclosures through the Churches’ Agencydfmguarding. We invite
the Baptist Union’s Child Protection Advisory Pateeldvise us in the
appointment process when necessary, and we agaeeaa their advice for
the protection of children and young people.



BESTPRACTICE

With children and young people

1. The church should ensure that:

As far as possible a worker is not alone with &dcivhere their activity
cannot be seen. On church premises, this may meamg doors open, or
two groups working in the same room.

Ensure that access to the building is safe andliwell
2. You, the worker, should:

» Treat all children and young people with respect @ignity. Use age
appropriate language and tone of voice. Be awayewf own body
language and the invading a persons’ personal space

» Listen well. Be careful not to assume you know waahild or young
person is thinking or feeling. Listen to what iken and how it is said.
At the same time, observe the body language terbetiderstand what is
being said.

» Do not engage in any of the following:
- invading the privacy of children/young people whbey are using
the toilet or showering
- rough, physical or sexually provocative games
- making sexually suggestive comments about orymuag person,
even in ‘fun’
- scapegoating, belittling, ridiculing, or rejedia child/young
person, even in'fun’.

* Learn to control and discipline children/young peopithout physical
punishment. (The exception to this is if a situatinises where a
child/young person needs to be restrained in dalprotect them or a
third person).

» Make sure another adult is present if, for examghlgung child has
soiled their underclothes and needs to be thorgughthed and their
parent or carer is unavailable.

What to do if a child talks to you about an abusiveelationship

All who work with children and young people shoultbw how to respond if
a child or young person talks to them about anigbus harmful

relationship. The following is a summary for refere only. It is no substitute
for training.

¢ React calmly so as not to further distress thedahilyoung person.
¢ Look at the child or young person directly.
« Listen carefully to what the child or young pers@s to say.

e Don't rush or interrupt them or ask more questithas you need to
in order to establish whether there is cause focem or to ensure a
clear and accurate understanding of what has lzeén s

* Do not ask closed questions (ones which are andvigre singular
‘yes’ or ‘no’) or leading questions which suggestatvmay have
happened and who was involved sucldashe say/do something to
you?

Instead use open questions suchlashere anything else you want to
say?’ Can you tell me more about tha#f’ of which will help the
child tell you in their own words what is troublitigem.

* Accept what they say.

» Reassure the child or young person that they hame the right
thing, that they are not to blame and they know ddficult it must
have been to confide in you.

» Help the child or young person to understand whgbing to happen
next. They need to be aware that other peoplene@t to be toldDo
not promise confidentiality with regards to a child protection that
affects them or other children or young people.

* As soon as possible afterwards make notes of gxabitht the child
or young person said and the date and time.
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Sexual abuse

Involves forcing or enticing a child to take partsexual activities, whether or
not the child is aware of what is happening. Thiudes non-contact
activities, such as involving children in lookingg ar in the production of,
pornographic material or watching sexual activjt@sencouraging children
to behave in sexually inappropriate ways.

Neglect

Where adults fail to care for children and proteeim from danger, seriously
impairing health and development.

Signs of abuse

Unexplained or hidden injuries
Injuries that have not received appropriate meditiantion

Unexplained changes in behaviour (withdrawn, oustsuwf temper, sudden
under achieving)

Inappropriate sexual awareness (maybe evident idsyplay, drawings)
Nervousness/watchfulness
In appropriate relationships with other childrewl/an adults

Signs of neglect, such as under-nourishment, ustiabnesses, inadequate
care

THIS LIST IS NOT EXHAUSTIVE AND THE PRESENCE OF ONER
MORE INDICATORS IS NOT ITSELF PROOF THAT ABUSE IS
ACTUALLY TAKING PLACE. IT IS ALSO IMPORTANT TO
REMEMBER THAT THERE MIGHT BE OTHER REASONS WHY MOST
OF THE ABOVE ARE OCCURING
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* Not allow children/young people to involve you ixcessive attention
seeking that is overtly sexual or physical in natur

¢ Not to invite a child/young person to your homenaloinvite a group, or
ensure that someone is in the house. Make suréhaarent knows
where their child is.

« Do not give lifts to children or young people oeittown and if it is
necessary to do so then it needs to be with parpetmission.

* Ensure that if transporting children or young pedpht you have the
correct insurance cover for passengers and hawthect child restraints
for the height/age of the child.

* Not share sleeping accommodation with the chilgimig people if you
take a group away.

* Keep a log book; at each meeting enter the namlestbfchildren and
adults present and anything of note which you ofeskeg details of any
fights broken up by the workers, allegations magletbldren/young
people, incidences where a child/young personkischto leave. All
workers who witnessed, heard or responded in aryysivauld record
details, and sign and date the entry.

Using technology safely in our communication with lgildren and young
people.

It is not necessary for anyone working with thasgear 6 or under to have a
child’s mobile phone number or email. If you arerking with those in years
7-13 (or equivalent) you may only have a young @essmobile phone
number or email address with the permission of/theng person and their
parent or guardian.

Our guidelines are:
» A copy, including the date of all texts and emaést to and received
by a young person must be kept as a record ottmamunication.

* No phone calls or texts to be made after 21:00s(4d€15) or 22:00
(ages 16-18).



« Make sure the language that you use when textimgnatiling is
appropriate and cannot be misinterpreted e.g. B&eki(x) at the end
of a text or email.

« Do not hand out a young person’s email or mobilaimer without
their permission.

* Be aware of where your own mobile phone is atirziks.

« Do not engage in an instant chat (eg MSN, Facebomkyersation
with a young person.

* Be aware of age restrictions on a social networkitey(as stated in
the terms and conditions of the site) and enswaealyoung person is
eligible to be using the site should you choosactept them as a
'friend’. Ensure that your language and photograghges used on
the site are appropriate and any messages; segtaved, involving
a young person are kept.

Sexual relationships

A church worker (youth worker or any other persarking for or on behalf
of the church) is in a relationship of trust botithvthe young
people/vulnerable adults that he or she is resptn®r, and with the parents
and guardians of these young people/vulnerabldsadiib sexual activity is
permissible between a church worker and any yoensom/vulnerable adult
in their care. Any behaviour, which might allowexsal relationship to
develop between a church worker and a young pevstmérable adult, is
unacceptable so long as the relationship of trusticues.

With colleagues

If you see another worker acting in ways which rhigéa misconstrued, be
prepared to speak to them or to your supervisountaymur concerns. Leaders
should encourage an atmosphere of mutual suppdrtane which allows all
workers to be comfortable enough to discuss ingpate attitudes or
behaviour.

These measures will also protect workers from fatsisations.
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In supervision

Meet regularly to review and plan the woik (east every four months
Ask about working and personal relationships wh ¢hildren.

Take or create opportunities for observing the workith the children.

If the supervisor has any doubts about the worketationship with a
child/young person, they should explore furthetdiking with them, then
confidentially with other workers, and with the lchtoncerned. The issue

should not be dropped until the leader is surestieno possibility of abuse.

Watch for any child receiving exceptional treatmdéeing highly favoured or
treated unduly harshly.

PROCEDURES IF ABUSE IS DISCLOSED OR DISCOVERED

The church and all its appointed children’s andtgaworkers are committed
to the protection of children from physical, ematabor sexual abuse and also
neglect.

Definitions of abuse

Physical abuse
Actual or likely physical injury to a child, or fare to prevent physical injury
to a child.

Emotional abuse

The persistent emotional ill treatment of a chiidttaffects the child’s
emotional and behavioural development. It may imeaonveying to children
that that they are worthless and unloved, inadequatthat they are given
responsibilities beyond their years.









